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/ DEVELOPING YOUR \

LEADERSHIP VOICE

This workshop explores how
newer leaders develop
influence and presence through
further exploring DISC to
analyse personal leadership
styles and preferences.
This provides insight and a

potential planning tool to
successfully manage the
opportunities and demands of
developing your leadership role.

COST

Our costs are based on a programme
taking place in a host school.

A series of 3 workshops
£270 per colleague

(This works out at £90 per session)

This course needs a minimum of 5 participants.

SIGNPOST COACHING SERVICES
23 LEE LANE WEST
HORSFORTH, LEEDS, LS18 5R)

A series of 3 day workshops for
the academic year starting in
September 2019

Making an early investment in the
development of young teachers and
emerging leaders can increase the capacity
and well-being of your team to move
forward and accelerate progress towards
your overall school goals and maximise the
potential to retain good staff.

Key outcomes for staff;

Positive and resilient teachers and leaders
who increase progress and add energy to
the school team;

Increased motivation and confidence for
those starting a leading journey (new to role
/ subject leaders);

Ability to reflect and thrive in a rapidly
changing landscape;

Increasing individual capacity to have a
positive influence in your teams and;
Increased well-being and effectiveness.
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Developing an insight into how

successful conversations work

to increase effectiveness and
reduce both work load and

POWERFUL
CONVERSATIONS :
FOCUSSING ON SUCCESS

welcome@signpostcoaching.co.uk
Mob: 07909808220
www.signpostcoaching.co.uk
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stress. This workshop explores
NLP technigues and Chimp
Paradox as a tool to enable
staff to participate in and lead

effective conversations.

CLARITY, VISION and \
PURPOSE
This workshop explores the
importance of developing a
clear manageable vision for
your leadership area. This
increases both energy and
purpose by tapping into the
core principles that underpin
your professional philosophy
linked to the priorities of your
school.

\_ _/




